CSUL Public Services Planning Committee
2011 ACTION PLAN

	CSUL Core Activity 1.  Acquire, manage, and provide access to scholarly information resources in multiple formats, subjects, and languages in support of academic programs. 


	PSPC Objective
	Activity
	Timeline
	Resources Required
	Assessment Measures
	Status (as of March 22, 2011)

	1.1 Collaborate with CPC and TSPC to establish a voluntary cooperative collection development/management policy for federal government documents (FDLP) profiled for Selective Libraries in SUL
	(a) Government document issues will be routed to appropriate CSUL Committee; assign PSPC members to work with CPC and TSPC

	2009 and ongoing
	PSPC, TSPC, CPC and FCLA
	PSPC members are assigned to work with CPC and TSPC



	

	
	(b) Central loading of eGov records: Selection. Awaiting CPC’s recommendation for which egov doc records should be loaded centrally, including setting a date for retrospective loads; review and approve recommendation.
	Dec 2011

	CPC, PSPC, TSPC

	PSPC minutes will reflect review and approval of CPC’s recommendation.
	The project seems to have moved beyond this step without PSPC’s direct involvement. Work proceeds on 1.1(c), see below.  Elizabeth Outler (UF-Law) will discuss with CPC and TSPC chair to confirm status and whether this item can be removed from the Action Plan.

	
	(c) Central loading of eGov records: Display. Once loaded, feedback will be gathered from OPAC subcommittee and PSPC.
	2012
	TSPC, FCLA, OPAC Sub-committee, PSPC
	PSPC minutes will reflect OPAC subcommittee’s and PSPC’s feedback.
	



	

CSUL Core Activity 2.  Develop and deliver services to facilitate user-centered discovery and understanding of the record of human knowledge and to promote scholarship leading to new knowledge.

	PSPC Objective
	Activity
	Timeline
	Resources Required
	Assessment Measures
	Status

	2.1  Increase patron empowerment

	(a) Participate in UBorrow testing and soft launch; provide feedback
	Jan-Aug 2011

	UBorrow Partner’s Group, Access Services Sub-committee, OPAC Sub-committee, FCLA
	PSPC minutes will reflect recommendations
	UBorrow launched on time; all indications are positive. Report expected from FCLA and Access Services subcommittee at March meeting. 

	
	(b) OPAC Subcommittee evaluate and make recommendations regarding Mango interface and usability for UBorrow
	Feb 2011
	
	Minutes will reflect final recommendations
	Completed. This activity will be removed.

	
	(c) Develop publicity for UBorrow
	Fall 2011 and ongoing
	Assist UB Partner’s Group, as requested
	
	Paul Mosley (UNF) is leading the PR/Marketing planning for the UBorrow Implementation Team. Caroline Reed (NCF) will act as PSPC’s liaison for UBorrow publicity.

	
	(d) Test and assess Alias  http://idsproject.org/tools/ALIAS.aspx (OCLC)
	Fall 2011
	Access Services Subcomm;
Test libraries; Elluminate
	PSPC Minutes will reflect results of the assessment
	

	2.2  Investigate single sign-on 

	(a) Ask TAG & FCLA to provide another education session and update about issues surrounding single sign-on.
	Feb 2011
	PSPC
	
	Jennifer Kuntz provided an overview to PSPC and TAG on 2010.04.26  Elizabeth Outler (UF-Law) will reach out to TAG to update them about what PSPC has discussed so far and seek a partnership to make single sign-on a development priority.

	
	(b) Assign a PSPC lead person for single sign-on to educate PSPC and set goals for 2011-2012.
	2011-2012
	PSPC, FCLA
	Education and discussion during PSPC teleconferences will be reflected in the minutes; progress report at anticipated face-to-face meeting in November 2011 will yield action item for 2012.
	Nancy Cunningham (USF) is the PSPC lead for single sign-on; led discussion of this issue at February meeting.  Nancy expects to have more to report on in fall 2011.

	
2.3  Examine how each institution defines (or may be redefining) and delivers “research support services” with goal of setting best practice.
	(a) Continue analysis of 2009 data
	Throughout the year
	PSPC and other committees as required
	Anecdotal evidence that availability of statewide best practice has had positive impact on local delivery of research services.
	Mary Edwards (UF-HSC) - Continued analysis of 2009 data; results were reported to PSPC @ March meeting.  Further discussion was desired and will be held at each PSPC meeting (see below) 

	
	(b) Discuss results of 2009 questionnaire
	Mar 2011
	Elluminate
	
	Next discussions will be at March 2011 meeting:
Question 7 (Nancy Cunningham, USF): Subject specific web sites? 
Question 8 (Meg Scharf, UCF):  What web 2.0 tools does your library use to provide research support 

	
	(c) Plan for 2012 assessment
	Mar 2011 – Mar 2012
	PSPC;
Assessment librarians
	
	Mary Edwards will work with assessment librarians from FAU and FSU to develop the methodology for the 2012 assessment

	2.4  Promote open access publishing.
	(a) Educate PSPC members about open access publishing.
	May 2011
	
	
	Elizabeth Outler (UF-Law) will schedule a presentation and discussion at a PSPC conference call during the spring of 2011 by one or more experts on open access publishing.
PSPC members will share any developing plans for celebrating Open Access Week 2011 at their institutions.

	
	(b) Seek partnership with CPC to explore possibility of statewide collaboration to promote open access.
	
	
	
	Elizabeth Outler (UF-Law) will contact the CPC chair to discuss.

	2.5  Research and share best practices for information literacy programs.
	(a) Review information literacy modules (i.e., online tutorials) from other universities, particularly ones for basic library skills/knowledge
	May 2011
	Information Literacy Sub-committee
	Information Literacy report will reflect review of six or more modules and recommend features to incorporate in future share development of information literacy modules for the SULs.
	

	
	(b) Recommend ways to imbed information literacy modules into course management software
	Summer 2011
	Information Literacy Sub-committee
	Information Literacy report will reflect recommendations.
	

	
	(c) Develop ways to support enhancement of librarians’ delivery of instruction
	Fall 2011
	Information Literacy Sub-committee
	Information Literacy report will deliver recommendations and reflect progress on this activity.
	

	
	(d) Research and report on effective ways to encourage and develop collaborations with faculty
	April 2011
	Information Literacy Sub-committee
	Information Literacy report will deliver recommendations and reflect progress on this activity.
	

	
	(e) Review and report on effective ways for teaching the literature review to graduate students
	Winter 2011-2012
	Information Literacy Sub-committee
	Information Literacy report will deliver recommendations and reflect progress on this activity.
	








	


CSUL Core Activity 3.  Collaborate to increase access to content, to create economic efficiencies, and to employ information technology in support of development and delivery of services.

	PSPC Objective
	Activity
	Timeline
	Resources Required
	Assessment Measures
	Status

	3.1  Participate in the Single Bib project, as appropriate
	Provide feedback to FCLA when called upon. Monitor progress of development.
	2009 and ongoing
	FCLA, TSPC, OPAC Sub-committee, PSPC
	
	

	3.2  Plan for future OPAC development
	(a) Prioritize OPAC development requests 
	2009 and ongoing
	PSPC, TSPC, OPAC
	
	

	
	(b) Investigate and develop recommendations regarding a future shift to a single statewide union OPAC.
	2011 and ongoing
	PSPC, OPAC, FCLA, TSPC(?)
	Recommendations for a possible future statewide union OPAC to replace individual institutional OPACs.
	

	3.3  Improve access to full-text journals
	(a) Identify ways to improve the link resolver experience for users
	Fall 2011
	
	PSPC minutes will reflect results of investigations; suggestions will be forwarded to FCLA.
	Nancy Cunningham (USF) is investigating models pioneered by other institutions.

	
	(b) Investigate, evaluate, and promote CSUL adoption of a mega-index (e.g., Primo Central)
	2011
	PSPC, OPAC, FCLA
	
	



	


CSUL Core Activity 4.  Archive and preserve the scholarly record for use by future members of the communities served by Florida’s state universities.

	PSPC Objective
	Activity
	Timeline
	Resources Required
	Assessment Measures
	Status

	4.1 Collaborate with CPC on recommendations for guidelines and statement of principles for merged collections for proposed SUL Shared Storage Facility, as part of the CPC goals derived from the Janus principles. (in cooperation with Task Force)
	Work with Shared Storage Task Force to develop recommended guidelines for access to collections in storage facility
	2009 and ongoing 
	Statewide Storage Task Force, PSPC, CPC, TSPC, FCLA, staff in the SULs
	Successful implementation of the storage facility satisfaction
(contingent on the recommendations included in the final Task Force report)
	Received update of policies and status in February 2011.



	CSUL Core Activity 5.  Conduct assessments to achieve preferred learning outcomes and continuous service improvement. 

	PSPC Objective
	Activity
	Timeline
	Resources Required
	Assessment Measures
	Status

	5.1  SUL’s will voluntarily participate in application of qualitative or quantitative measures assessing the same service areas so that data can be compared and a possible service benchmark established
	Report results to PSPC

	2011 and ongoing
	PSPC, SULs staff, Acc Svcs, Info Literacy
	Website, wiki, or other product will allow PSPC members to post assessment data
	Assessment activity leaders Meg Scharf and Caroline Reed concluded after many months that data from separate assessments cannot effectively be joined or compared.  PSPC will continue to share data and methodologies from individual assessments and to prioritize assessment as an activity.

	5.2  Assess ILL article delivery (including but not limited to RAPID): cost in dollars and time, and user satisfaction if able to capture.

	Assess and report to PSPC 
	 Nov 2011
	Access Services Subcommittee 
	PSPC Minutes will reflect the results of the assessment
	Access Services Subcommittee is working on a report of pre-and-post-RAPID numbers.




	CSUL Core Activity 6.  Seek sufficient resources to provide superior services, spaces, and infrastructure.

	PSPC Objective
	Activity
	Timeline
	Resources Required
	Assessment Measures
	Status

	None
	
	
	
	
	




	Other

	PSPC Objective
	Activity
	Timeline
	Resources Required
	Assessment Measures
	Status

	Improve PSPCs efficiency and communication
	(a) Develop procedures and guidelines for PSPC committees and subcommittees
	Dec 2011
	PSPC; subcommittees
	Procedural guideline document(s) will be posted to the web. 
	Lorelle Anderson (FAMU-Law) will draft procedures and guidelines (e.g. posting Minutes; updating Committee member contact information; Communication between subcommittee member and PSPC representative)

	
	(b) Improve PSPC’s communication and document sharing
	Fall 2011
	PSPC
	Committee will have a functional, findable, editable, easy-to-use web-based place to communicate and share documents
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