Notes from the CSUL Unmediated Borrowing Task Force Conference Call 
Tuesday, January 6, 2009

2:00-3:30 PM

Welcome and introductions. All members were able to call in. Our current membership roster is attached. 
Discussion of charge. We reviewed the Task Force’s charge as recorded in the minutes of the December CSUL meeting and agreed that it is clear as written.
The committee was charged with identifying the practicalities of various UBorrow models, costs of implementation, and implications for workflow. The group was asked to submit reports by mid-February to allow time for discussion before the March 2009 CSUL meeting.

Some points of discussion were:

-Workflow changes will be significant, based on increase in number of transactions

-Expected transfer of workload from ILL to CIRC

-Costs. In response to budgetary concerns, it was noted that startup will be labor intensive and expensive, but eventually (by 2010?) ILL should be able to reduce staff. Ultimately, the economy will drive the decision.

CSUL has asked for reports to be ready by mid-February so we need to work fast. 
Overview of work done to date:  The first UBorrow group has written two reports for CSUL, one last June and one in November. We discussed at length the November 2008 UBorrow report, including and the work that’s been done to date at FCLA to identify the best technology to support unmediated borrowing. The earlier task force also created a PowerPoint presentation that has additional information about their research, and has a draft survey that was designed to be sent to other university libraries and/or consortia who have UB.  Jennifer Kuntz (FCLA) will send these to the group.  We will decide how to use the survey to obtain additional information.
Action plan and assignments: We named subcommittees to investigate specific topics. The topics are (1) Delivery service (Judy Russell, Kristine Shrauger); (2) Policies (Barry Baker, Judy Russell, Merilyn Burke, Kristine Shrauger; (3) Discovery (Susan Heron, Michael Arthur, Bridgett Turnipseed); (4) Staffing/ work models (Julia Zimmerman, Merilyn Burke, Bridgett Turnipseed)
Next meeting: We’ll have another conference call in two weeks (Tuesday January 20, 2-3:30 PM) for preliminary reports from the subgroups.
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